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Threat
Landscape

@ ‘ Cyber Security programme
built only for audits

Cyber Security is not

failing, Alignment is.

Budget spends but
Exposure remains

Limited cyber
expertise



Design for where you are Kgs

CONSULTING PVT LTD

Govern & Optimise
Continuously

\
iness :
a0 the Business Assess Cyber Maturity & Metrics, KPIs,
66(3\.\5\4 context . Exposure y Boa rdt .Ievel
N reporting
SO © e

Right Controls at )

Data Privacy Exposure the right stage Continuous

Governance

Business Objectives Application, Cloud

& growth plans

Practical implementable and monitoring

& IT Infrastructure Roadmap
Regulatory Exposure
& Y EXP Tool landscape and

Industry Specific operational gaps

threat Landscape



Built for where you are going Kgs

CONSULTING PVT LTD

O

V : 4
‘ o o e e .
’.."\ Cyber Optimisation

Cyber Risk Reduction

( Cyber Foundation

Cyber Visibility



Services K g S
CONSULTING PVT LTD

@ Cyber Visibility

Our Solutions
What we typically hear e Cyber Security Gap Assessment
We are not sure where all our data is stored ) o

e Cyber Awareness session, Phishing
We don'’t have a complete list of our IT assets ) )

simulation
We have anti-virus, Firewall, DLP but we don’t know if they are enough , ,

e Website security assessment
We implemented controls after audit observations o

e DPDP Dipstick assessment

e Tool Inventory and License review

v

0 Outcome : From Uncertainty to Visibility
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e Cyber Foundation

What we typically hear Our Solutions

We are secure because we passed the last audit. e 1SO 27001/ SOC2 implementation

We have ISO / SOC documentation in place. e Cyber Awareness session, C-suit Training,

We are not sure if controls are consistently follower e Phishing simulation
e Vulnerability assessment
e DPDP Assessment & Implementation

e Regulatory Audits

Q Outcome : From Documented Security to Operational Security.




Services

e Cyber Protection

What we typically hear
Our cloud footprint is expanding rapidly.

We are getting too many alerts
Third-party integrations are increasing

Applications are going live faster than we can review them

Q Outcome : Managing Risk at Scale.

Our Solutions

e Cloud Security Assessment
¢ Vulnerability Management
e Security Posture Review

e Threat Modelling

¢ VV CISO- Governance

¢
KGS

CONSULTING PVT LTD
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Q Cyber Optimisation

What we typically hear Our Solutions

How do we measure return on security investment?

e Enterprise Risk Management (ERM)
How resilient are we if a major incident occurs?

o _ o e Security Posture Optimization
Is cyber risk integrated into enterprise risk management? . .
e Continuous Compliance & Sustenance
e V-CISO (Core Anchor Service)

e Managed Security & NOC Advisory

Q Outcome : From Security Management to Security Governance |

o

e Tabletop / Readiness Exercises




CONSULTING PVT LTD

Why Us?

¢ No Incentive to oversell tools
e Focus on optimization of investments

e Deep Understanding of Regulations

e End-to-end support until your team can manage H ow to enga ge W|th us?
independently
e Pool of Ex- Industry Experts e One time assessment

e Compliance Driven engagement

e Ongoing advisory & VCISO model



Who we are

BHAKTI DALBHIDE

Head of Cyber Security

FCA, CISA, DISA, 1ISO27001 LA,
ITIL- Foundation, Data Privacy Lead
Assessor- DSCI.

SAMRUDDHI PATADE

Senior Manager

CA, CISA - ITGC audits, Cyber &
Information System audits, SAP reviews,
SOC2 implementation, Banking audits

SAVITA DADHWAL

Principal Consultant

M.Tech, CEH, eJPT - Enterprise VAPT,
Application security, loT & Device
security assessments

<«
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VINAY HINGE

Principal Consultant

BE, MBA - IT strategy, Technology
implementation, Project & Risk
management, Information security
compliance

BHUSHAN REDLJ

Head Business Solution

CISA, ISO 27001 LA - IS governance,
Risk management, Regulatory
compliance, Privacy, Cloud security

TEAM EXPERTISE: OSCP, CEH, CRTP, Certified
Network Security Specialist (CNSS), CISA, DISA, LA ISO

27001.

EMPANELLEMENT: NICSI, MSCB, CERT-in, NSE, MCX,
BSE, NCDEX, MSEI
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A name that signifies strength in unity. KGS represents something just as powerful: the
convergence of distinct legacies, regional strengths, and shared values to create a

transformative alliance.
SS Kothari Mehta & Co. anchors the North, Guru & Jana brings its dynamism from the

South, and Kirtane & Pandit lends its legacy from the West. Together, they form KGS—

an alliance defined by strength in diversity and unity in purpose.

kgs.partners.com
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